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INTRODUCTION
The textile and garment industry fully embodies the inequality of profit distribution on the global value chain. It is a typically labor-intensive industry, with the costs of labor reaching 60% of the cost of the entire production. At present, more than 2,300 garment producing and processing enterprises, with staff of more than 20 million people engaged in garment-related industry in the whole town of Humen [1] .
China's textile and garment industry relying on traditional advantages has become the world's largest textile producing and trading country, embedded in the global chain of interests, but still in the low-end. Garment industries in Humen have a certain advantage in the national clothing market. Among China's top ten clothing markets, Humen Fumin clothing wholesale market has made it to No.2.
In recent years, many scholars have conducted in-depth research on the garment industry. Wang [2] studied the development of Humen garment industrial cluster, proposing that Humen garment industry should change from the professional market into a mixed business one. Li [3] believed that the cluster of production has the nature of space extensity and market self-organization. Liu [4] and Pang [5] 
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Curve" Zou [7] studied the pillar industry of Humen, garment industry, and analyzed the current situation of the chain of the production, along with the problems existing and relevant coping strategies.
To promote the transformation and upgrade of that domain, "Garment Collaborative Innovation Center" was established in Humen Town, in the city of Dongguan, which was committed to integrating innovative resources, building platform carriers, and providing services for the development of enterprises, to enhance the core competencies [1] . On the twenty-first China (Humen) International Fashion Fair &.
2016 Humen Garment Week the importance of innovation and creation were stressed, showing that the development of garment industry being healthy, strong and vigorous [6] .
Industry knowledge seeding was essential for the initial establishment and subsequent expansion of the industry [8] .
The rapid adoption of e-Commerce, especially Business-toBusiness commerce among Ready-made Garments (RMG) industry is a key opportunity for local and international trade development of developing countries [9] . This paper will analyze the garment industry from the following parts: in the first part, we will use the PEST analysis method to analyze the macro environment in China; in the second part, the SWOT analysis of Humen will be given. In the third part, bottlenecks and countermeasures will be shown, and finally the whole article shall be summarized. 
A. Political and Legal Environment
Garment industry as a labor-intensive industry, it being thrive or not is relevant to national economy and people's livelihood, but is also vulnerable to political and legal factors. 
B. Economic Environment
China's garment industry is under the vital circumstances that the pressure of producing cost continue to rise, while the recovery of production and investment remain weak, the pace of RMB current appreciation accelerating, the growth of domestic economy slowing down, but the demanding space remain huge. Our nation implements positive policies on monetary and fiscal, continuing to expand investment, meanwhile pulling domestic demand. The international economy environment is complicated and changeable, economy over the globe will remain in deep structural adjustment, momentum for economy growth is insufficient, but favorable factors are increasing gradually. In addition to that, with China's development on economy, national consumption level continues to rise, its consumption patterns will change as well, which makes garment industry not only to meet people's basic consumer demand, but also carries the value of fashion symbols to meet people's psychological needs and self-satisfaction. CPI is what the consumer price index refers to, it is a macroeconomic indicator that reflects Advances in Economics, Business and Management Research, volume 50 clothing market rank in forefront of the country, the reaction cycle is fast, maintain a leading edge in the garment industry.
B. The Weaknesses
Industry cluster is strong in Humen indeed, but leading enterprises are not that many; besides, the similarity between brands and low additional value from products will seriously obstruct its further development; enterprises in desperate need of tech-supporters, developers and designers, lacking innovation capacity, being at the low-end of the garment product value chain, which is called the "Smiling Curve", are all problems to be solved; managing skills in enterprises is relatively backward when compared to other domains, and strategy and plan for brands are still needed; public service platform of government is still incomplete, delivery services also should be improved. 
D. The Threats
In recent years, economic situation in China has changed a lot, for example, prices of raw materials such as cotton kept rising, the aggravating trend of aging population brings great impact to the labor market; these factors all posed threat to the development of garment industry in Humen. In addition to those factors, poor quality of products, lack of high-end talent, and poor cultural atmosphere, all these need to be strengthened. Government support and the market supporting resources still need to be optimized.
IV. BOTTLES AND COUNTERMEASURES
Garment industry in Humen has a good industrial base, and a complete chain of product, but lack of refined products; the whole industry still lies in the low-end of the value chain.
Medium and small-sized enterprises produce low-end productions on a large scale, most of the products are used for bulk sales. Many enterprises lack strategic guidance and technical support for a long time, making it difficult to achieve any innovation or upgrade. Therefore, the government of Humen will establish a Government-IndustryUniversity collaboration innovation center, to integrate highquality social resources and solve the current difficulties of garment industry.
A. Enhance Research and Design Capability
Collaborative innovation center and some colleges and universities cooperation, such as Donghua University, Shanghai Maritime University, which brings a lot of 
C. Establish Innovation Strategic Alliances
In order to solve the problem for garment industry, with the help of the government, Humen has established the collaborative innovation center. In the long run, it is of great importance. The center connects universities, government and enterprises, it will provide corresponding solutions and favorable suggestions for Humen's economic development, especially in the textile and garment industry.
D. Achieve Restructuring and Remodeling
In solving the actual problems in clothing industry, the center will also provide recommendations for the layout of the entire city's industry. The transformation and upgrade of clothing industry will promote the upgrade of other supporting industries, thus promoting the remodeling of the industry frame, and ultimately achieve the economic restructuring of Humen. Design and creativity are the core of clothing industry, and while helping garment industry, the center will also reshape the culture of Humen.
V. CONCLUSION
Garment industry is essential in any time, any stage, and the need for clothes and requirements for garments will only be higher than ever, so Humen garment industry still has a long way ahead of it, Humen government and local enterprises should be ready for transform and improvement, only then, can they be better, and be ready for higher need. Innovation Center", whose constructive comments and suggestions helps us to improve the quality of this paper.
